
The Tina River Hydropower Development (TRHPD) project continues to work with women and their communities 
and on executing the Gender Action Plan (GAP) which promotes equal opportunities for both women and men 
to participate and receive project benefits.  This persistent effort continues for women in particular to be involved 
with and be positively impacted by this nation building project.
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Gender Action Plan (GAP)

• The Solomon Island Government, plus six (6) different financiers have been involved at various levels of 
investment.  

• This unique combination of grants and loans provided for different project components completes a complex 
but highly governed model. 

• Furthermore, to address the risks inherent in investing in a relatively untested investment environment with a 
recent history of political unrest, the sponsors have requested for insurance provided by the Multilateral 
Investment Guarantee Agency (MIGA).

• The total project cost is estimated at US$240.48 million and covers four separate components detailed in the 
table below.

Project Factsheet #3
Project Funding
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Global experts are working together with the Solomon Island Government on the first large-scale 
infrastructure project of its kind. 

Amount in USD $Financier Timeframe

Abu Dhabi Fund for Development (ADFD) $ 15 Million Approved January 2017
The World Bank $ 34 Million Approved August 2017
The Government of Australia $ 13 Million Approved June 2017
Green Climate Fund (GCF) $ 86 Million Approved April 2017
Korea-EX-IM Economic Development Cooperation 
Fund (ECDCF)

$ 32 Million Approved August 2017

Asian Development Bank $ 30 Million Approved 26 September 2019

Funding breakdown for components

Component 1 

Hydro Power 
Facility (HPF) – USD 
$185.66 million

•  The largest cost item is 
the proposed 
Engineering-Procuremen
t-Construction (EPC) 
price of US$140.0 million 
excluding taxes (under 
negotiation with K-water 
and HEC).
•  Other notable costs 
include development 
costs of US$20.7 million 
and contingencies of 
US$16.7 million. The 
development costs 
include PC operation 
cost and cost of advisors 
during the 4-year 
construction period, 
including the estimated 
cost of the Owner’s 
Engineer currently at 
US$3.5 million.

Component 2 

Access Road – USD 
$26.0 million

•  This cost is based 
on the detailed 
design being 
executed by SIG’s 
international 
consulting firm and 
ongoing negotiations 
with the sponsors. 
•  Component 2 is 
funded by the 
Australian 
Government and the 
Green Climate Fund. 

•  Based on estimates 
made by an 
international consulting 
firm contracted by SIEA 
to prepare a detailed 
concept design which 
included assessment of 
different routes and 
requirements to 
upgrade the connection 
point (i.e. Lungga Power 
Station) to 
accommodate the 66 
kV voltage connection. 
This study was 
completed in 
November 2016.

Transmission Line – 
USD $22.82 million 

Component 3 Component 4

Technical Assistance 
- USD $7.0 million.  

•  The TA component 
supports the operation 
of the Project Office 
under the Ministry of 
Mines, Energy and Rural 
Electrification (MMERE) 
to finance consultants 
to overseas the project 
and the deliverables of 
the components. 
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• The Solomon Island Government, plus six (6) different financiers have been involved at various levels of 
investment.  

• This unique combination of grants and loans provided for different project components completes a complex 
but highly governed model. 

• Furthermore, to address the risks inherent in investing in a relatively untested investment environment with a 
recent history of political unrest, the sponsors have requested for insurance provided by the Multilateral 
Investment Guarantee Agency (MIGA).

• The total project cost is estimated at US$240.48 million and covers four separate components detailed in the 
table below.
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Global experts are working together with the Solomon Island Government on the first large-scale 
infrastructure project of its kind. 

Amount in USD $Financier Timeframe

Abu Dhabi Fund for Development (ADFD) $ 15 Million Approved January 2017
The World Bank $ 34 Million Approved August 2017
The Government of Australia $ 13 Million Approved June 2017
Green Climate Fund (GCF) $ 86 Million Approved April 2017
Korea-EX-IM Economic Development Cooperation 
Fund (ECDCF)

$ 32 Million Approved August 2017

Asian Development Bank $ 30 Million Approved 26 September 2019

Funding breakdown for components

Component 1 

Hydro Power 
Facility (HPF) – USD 
$185.66 million

•  The largest cost item is 
the proposed 
Engineering-Procuremen
t-Construction (EPC) 
price of US$140.0 million 
excluding taxes (under 
negotiation with K-water 
and HEC).
•  Other notable costs 
include development 
costs of US$20.7 million 
and contingencies of 
US$16.7 million. The 
development costs 
include PC operation 
cost and cost of advisors 
during the 4-year 
construction period, 
including the estimated 
cost of the Owner’s 
Engineer currently at 
US$3.5 million.

Component 2 

Access Road – USD 
$26.0 million

•  This cost is based 
on the detailed 
design being 
executed by SIG’s 
international 
consulting firm and 
ongoing negotiations 
with the sponsors. 
•  Component 2 is 
funded by the 
Australian 
Government and the 
Green Climate Fund. 

•  Based on estimates 
made by an 
international consulting 
firm contracted by SIEA 
to prepare a detailed 
concept design which 
included assessment of 
different routes and 
requirements to 
upgrade the connection 
point (i.e. Lungga Power 
Station) to 
accommodate the 66 
kV voltage connection. 
This study was 
completed in 
November 2016.

Transmission Line – 
USD $22.82 million 

Component 3 Component 4

Technical Assistance 
- USD $7.0 million.  

•  The TA component 
supports the operation 
of the Project Office 
under the Ministry of 
Mines, Energy and Rural 
Electrification (MMERE) 
to finance consultants 
to overseas the project 
and the deliverables of 
the components. 
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The Gender Action Plan (GAP), which was put together back in 2017 with a support of the World Bank, acts as the 
Project’s roadmap to ensures activities implemented during the development include a gender perspective and 
promotes the considerations of gender issues. This focus of the GAP mirrors the localized approach adopted by 
the Project towards impact mitigation and benefit sharing.

Solomon Islands Government has enacted a number of national level commitments on gender and TRHDP is seen 
as an important opportunity to promote gender mainstreaming in the Energy Sector.  With a dedicated female 
officer working as the Gender Focal Point and Community Liaison Officer (GFP-CLO), women in communities 
importantly have direct access to voice concerns and promote ideas. This is key to ensuring gender equality in 
opportunities for education, skill building, training and employment though the Tina development. 

Background

Through intensive fieldwork, the following findings represent combined observations and analysis from interviews, 
focus groups and community visits.  These are organized under the following thematic areas, which form the 
basis for recommendations made in the GAP: 

What are the main recommendations of the Gender Action Plan?

Gender Division of 
Labour

Access to and control 
over land and productive 
resources

Need, Priorities, Challenges 
and Perspective

Participation and 
Decision Making

Access to project benefits

Organizational capacity for 
gender mainstreaming



Project Factsheet: Gender Action Plan May-2020

This Plan is organized around achieving in the following strategic objective areas: 

1. Reducing the burden of work on women and improving their livelihood opportunities through access 
to resources and services 

2. Ensuring gender equality in opportunities for education, skill building, training and employment 
3. Promoting the voice, participation and empowerment of women, and reducing opportunities for elite 

capture of funds 
4. Increasing organizational capacity for gender mainstreaming 

While the Project is being implemented against a backdrop of existing gender inequalities and social inclusion, 
TRHDP has the opportunity to design and monitor measures that will not exacerbate existing challenges faced 
by women but aim to promote their participation and well-being. 

What will happen next?
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Since the activation of the GAP stream in 2017, inroads have been made and achievements realized. Monthly 
consultative forums (MCFs) occur with a focus on building relationship with the community people and 
importantly, to create space for women and girls to be heard. Importantly, it is the first time since the start 
of TRHDP, where such liaisons have occurred separately from the men by the GFP-CLO. The aim of the MCFs 
is to create an environment and safe space to empower to mentor, inspire women and young girls through 
networking, collaboration and support.

The establishment of the Gender Steering Committee (GSC), led by TRHDP, with the purpose of to ensure 
accountability for the Gender Acton Plan (GAP) and full national ownership of its implementation, is key to the 
success of the implementation of the plan.

What has been achieved? 


