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Three more CBSP water supply systems constructed 

Construction work on three more water 
supply systems under the Community Benefits 
Sharing Project (CBSP) has started, following 
the successful bidding and agreement signing 
in February. The three water systems were part 
of the 12 remaining ones which are on track to 
be completed by end of April 2023.

Three separate contractors were awarded 
the work with Distil Plumbing & Building 
Construction, Dikei Construction and Tradelink 
Enterprises working to build the systems in 
the communities of Malatoha, Betivatu, and 
Mataruka 3 respectively.

Prior to contracts being signed, CBSP 
Coordinator, Francis Kapini and Boniface Talu, 
a local water expert briefed the contractors on 
the importance of the work and the expected 
outcomes.

Mr Kapini said “the briefing covered the 
areas on water supply construction designs 
and based on our previous experiences with 
the communities, what to know and expect. 
The contractors were also reminded of the 
importance of adhering to environmental 

safeguards during construction work.”

“It is a very simple project and we expect 
the contractors to do a great job. If they 
can complete this work well, then they 
stand a good chance to continue to work as 
contractors with us again in the future,” he 
added.

Boniface Talu also stated that this kind of 
briefing with contractors is not the usual 
process. But he added, the meeting was 
to ensure all matters were discussed and 
clarified before actual construction works 
starts.

“The reason the successful contractors were 
invited for a briefing is for all of us to have 
a say. It is important to do this so they each 
know exactly what they will do,” Mr Talu said.

Other matters that were discussed included 
the submission of weekly progress reports by 
the contractors, payments and the contract 
itself.

Speaking on behalf of the contractors, John 
Labu of Tradelink Enterprises said, “we just 

want to thank the Tina River Hydropower 
Development Project (TRHDP) through CBSP 
for believing in us and awarding us these 
contracts.”

“I believe we will work well together because 
we all want the outcomes of these jobs 
to be beneficial to everyone – the project, 
contractors, and most importantly the 
communities,” stated Mr Labu.

According to Mr Kapini, the construction of 
the water supply systems for the communities 
will be completed within 60 days. The source 
for the water systems will come from various 
boreholes drilled by local drilling experts 
which were also funded under CBSP with 
support from the Water Resources Division 
Drilling Services of the Ministry of Mines, 
Energy and Rural Electrification (MMERE).

Support provided by the Water Resources 
Division includes providing an air compressor 
machine for development of all waterwell 
boreholes drilled by the local companies and 
providing high pressure PVC pipes for nine of 
the boreholes.

Furthermore, the MMERE Water Resources 
Division has the professional capacity to 
assess groundwater, with a drilling capacity 
of 200m for a 165mm diameter borehole. In 
early 2022, the division also provided support 
with drilling services to Hyundai Engineering 
Company (HEC) at their camp site at Garivera 
and Office site. 

The deepest borehole drilled so far is located 
at the camp office site in Bela, with a depth of 
140 meters. The borehole is now the source 
of much needed water for the office site, 
including the functions of the Crusher and 
Concrete plants.

Francis Kapini, far-left, and Boniface Talu, second from left, with representatives of the three local 
companies or contractors who have won the bids to construct the new water supply systems.
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Women taking the lead - heading up MSS as security provider on Tina
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One local company working with the 
Tina River Hydropower Development 
Project is changing the way the 
traditionally male dominated security 

service industry operates in Solomon 
Islands under the leadership of a 
female owner and manager.  
Local firm, Mid-land Security Services 
(MSS), are providing services to the 
project as a sub-contractor under 
the management of female owner, 
Irene Atali Vouza, of the Sarahi Tribe 
in Central Guadalcanal. Ireen owns 
and runs MSS with the assistance of 
her daughter, Elsie Len Bako as the 
Human Resources Manager (HRM) 
and Supervisor. 
Founded in June 2021, Ms Bako 
said the firm’s first engagement with 
the Tina River Hydro Project was to 
provide security services to five sites 
operated by the Hyundai Engineering 
Company (HEC) in Lot 1, 2, and 3 of 
the project’s acquired land. 
“Later in 2022, MSS was then 
additionally engaged by the HEC to 
look after the workers’  
accommodation and campsite near 

Garivera, Grass Land,” she added. 
To fulfill their work with Tina, MSS 
has a total of 32 guards, one 
accountant, a Human Resource 
Manager and a Security Manager. 
Human Resources Manager, Elsie 
further explained that one the of 
pillars that MSS are proud of is 
that they provide equal opportunity 
for both men and women in the 
recruitment of guards.  
“It’s still early days with quest to 
employ more female guards and at 
the moment, we have one amazing 
female working with us. But we are 
looking to employ more women this 
year. We have always encouraged 
more women to apply to join MSS,” 
said Ms Bako. 
She said that there are always 
challenges to face when you change 
from a traditionally male dominated 
industry to accommodate for women. 
Ms Bako goes on to say that “some 
of the female guards have conveyed 
that the working environment was 
a challenge, especially due to the 
settings of the check points at the 
project sites which in some instances 
were makeshift tents.”   
“We provided services during day 
and night; but the condition has been 
a challenge for our females. Now with 
the lone female guard, we only permit 
her to work on the day-shifts. This is 
the solution we have come up with 
to accommodate the safety of our 
female guards,” she added. 
However, despite the many 
challenges, the HR Manager said 
the guards were also influential in 
resolving social issues that have 
stirred up in the past at some of 
the project sites. They have done 
an exceptional job in managing 
roadblocks and other grievances 
raised by the people or groups that 
are related to the development that is 
happening in the project catchment.   
“Most of our guards are well 
respected elders and people who 
also live in the catchment 

Owner of MSS, Irene Atali Vouza

Esther Leah, the lone female guard of MSS at the Managikiki check-point
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Women taking the lead - heading up MSS as security provider on Tina

communities. In this part of 
Guadalcanal, culture and respect is 
highly valued. Therefore, when these 
respected elders took control of 
anti-social issues, the people always 
listened. That is a huge advantage 
in recruiting our guards from local 
communities,” Ms Bako positively 
stated. 
She also highlighted that the 
performances in their roles as 
Security Guards has also been 
helped because her staff attended 
the CBSP Pre-Employment Trainings 

(PET); which they participated in 
before being engaged by MSS.  Staff 
have also had ongoing on the job 
training, as well as the onsite safety 
trainings conducted by HEC. 
Working with the Tina River Hydro 
Project has had many benefits for 
MSS and they feel grateful to have 
such an opportunity to be part of 
the project, especially given the 
focus Tina has on Gender equality 
and opportunity through the Gender 
Action Plan (GAP).
“Our company is very fortunate to 
be given the opportunity by HEC 
to provide security services during 
its current operations. This has 
benefited our company, as well as the 
people in the communities of the Tina 
catchment, especially in providing 
them jobs.” 
MSS Security Supervisor, Anthony 
Vari said apart from the project’s 
community benefits such as roads 
and water supplies, he is also 
fortunate to be employed by the 
firm. “As a member of the Tina Core 
Land Owning Company (TCLC), I am 
happy with my engagement as an 
MSS guard. After all, this is the type 
of work that is suitable for people like 
us that spend most of our time in the 
village.” 

“My employment with MSS also 
comes with a lot of social benefits, 
especially improving our standard of 
living. From the income I get from this 
job, I can now support my family with 
our basic needs and meet my childs’ 
education demands,” Mr Vari said. 
Mr Vari has been with MSS for over 
a year and said he also enjoys the 
female leadership and said the 
management of MSS is outstanding. 
“Despite the challenges the company 
has had to face over time, the 
leaders have managed things well 
and I have not experienced any 
major setbacks that could have 
a huge impact on the company’s 
operations.” 
“Most importantly, we enjoyed our 
work and we do love that we provided 
such an important service for the 
Tina River Hydropower Development 
Project.”

A vehicle on site visit is being inspected by an MSS security guard MSS Security Supervisor, Anthony Vari

HR Manager, Ms Elsie Len Bako
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Preparatory work on the 66,000 
Volts (66kV) transmission line 
which will connect the proposed 
Tina River Hydro Plant in Central 
Guadalcanal to Lungga Power 
Station in east Honiara, is 
progressing well and now in the 
final stages of preparation. 
The construction of the 
22-kilometre span transmission 
lines is currently waiting the 
preparation of documentations 
that will enable Solomon 
Power to implement the Project 
according to required technical 
standards and complying to 
safeguard requirements of the 
main project.
The 66KV is an AIFFP financed 
project and an associated facility 
for the main project so it requires 
to comply with the safeguard 
requirements of the main project. 
Solomon Power is now working 
on these safeguard documents- 
the Project’s Environmental 

& Social Management Plans 
(ESMPs) and the Abbreviated 
Resettlement Action Plan 
(ARAP).  
These safeguard documents 
are important as the ESMP will 
guide the construction of the 
project and the ARAP will be 
used for the management of the 
resettlement of affected parties 
in the proposed transmission 
line corridor. It is important that 
these plans are accepted by all 
the Project stakeholders such 
as Lenders, affected people and 
Solomon Power.   
The finalisation and clearance 
of these plans will pave the way 
for Solomon Power to proceed 
with the implementation of the 
Project.
The proposed 66 kV 
transmission lines will run 
in a 50-metre corridor from 
Managikiki Village to the 

Malango Junction, through 
the Lungga-Tenaru Land to 
Lunnga Power Station.  The 
66kV line when completed, 
will make history as being the 
highest rated electricity voltage 
Solomon Power has ever 
operated.  Currently the biggest 
Transmission Line is a 33kV 
(33,000V) located at the Lungga 
Power Station and serves the 
whole of Honiara and bordering 
communities of Guadalcanal. 
Upon reaching Lungga the 66kV 
voltage will be transformed to 
a lower voltage (33kv, 11kv). 
Together with the transmission 
lines, Solomon Power will also 
be constructing a substation 
or gantry for entry of the 
transported voltage into the  
Lungga Power Station where 
it will be distributed throughout 
the Solomon Power Honiara 
electricity grid.

Tina Hydro 66kV Transmission Line work on 
Progress

 Aerial view of the Solomon Power’s Lunga Power Station. Insert: The new updgraded power station 2, Lunga..  Photos: SOLOMON POWER



Francis Kapini, CBSP Coordinator presiding over the consultation which 
attracted various leaders and community members of communities 
around the Tina Hydro catchment. 

Establishment of Tina Community Benefit 
Share Fund (CBSF) on track 
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The registration of the Tina Community Benefit 
Share Fund (CBSF) is on track, following a one-day 
consultation and the appointment of an interim-
committee in mid-February 2023.
CBSF is one of the obligations of the national 
government to be rolled out through the pilot 
Community Benefits Sharing Project (CBSP) for 
the host communities of the Tina River Hydropower 
Development Project (TRHDP).  
The CBSF is an innovative approach to benefit-
sharing that will ensure that stream of benefits 
can flow to the host communities through revenue 
generated by the sale of electricity from the hydro 
power facility. It will continue to provide the benefits 
to the project host communities for the lifetime of 
the Power Purchase Agreement (PPA) between the 
Developer, Tina Hydro Limited (THL) and Solomon 
Power (SP) and may also continue after this period.
According to Fred Conning, Deputy Project Manager 
of TRHDP, “The CBSF is an idea that came about 
after many consultations with the host communities, 
SIG, THL, SP & donor partners. The idea was then 
factored into the financial model for the Tina Hydro 
Project before it was captured into the project 
implementation and Power Purchase Agreement. 
With Hydro Projects, the project will remain with the 
host communities for a long time, so it is important 
that the benefit share arrangement is well structured.”

The consultation last week provided an open 
platform and the opportunity for members of the host 
community to provide their opinion on the constitution 
of the CBSF. Apart from the consultation, the 
drafting of institutional arrangements and operating 
procedures for the CBSF, establishment and 
operationalization of the fund, are also progressing.
Francis Kapini, CBSP Coordinator said, “During 
the recent consultation, we reviewed the CBS fund 
constitution clause by clause and the feedback was 
overwhelming. The constitution is just one of the 
documents that was prepared as inputs into the 
process of registration of the fund.”
“Another important document is the operations 
manual, which will be examined in our next 
consultation. The operations manual is an important 
document as it will provide guidance on the overall 
management of the CBSF.”
He added, the fund will have a trustee of five people 
– four from the host communities (as representatives 
of the communities of Bahomea and Malango) and 
one from THL. An office will be established to govern 
and manage the day-to-day operations of the CBS 
fund.
“That aspect of governance and administration will 
also be covered in the next consultation,” said Mr 
Kapini.
The CBS fund is expected to be registered by March 
2023. 

Establishment of Tina Community Benefit 
Share Fund (CBSF) on track 
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Francis Kapini, CBSP Coordinator presiding over the consultation which attracted various leaders and community members of com-
munities around the Tina Hydro catchment. INSERT: CBS Fund interim-committee members after their appointment during the consul-
tation. From left-right, Ishmael Raji, Irene Vouza, Dr Patricia Rodie, and MPA for Ward 9, Malango, Honorable Keith Amosaea. 
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Gender Action Plans (GAP) are a critical aspect for projects financed by multilaterals, 
such as the World Bank (WB), Asian Development Bank (ADB). The Tina River 
Hydropower Development Project as a multi-funded project in Solomon Islands, also 
has its own GAP handbook, which acts as a roadmap to gender related activities 
of the project.  Helen Dolaiano, the Gender and Community Liaison Officer from 
the Tina River Hydropower Project Office talked to us about the importance of 
GAP, the impact it has on the social dynamics of the Tina Catchment Communities 
and how the project is aligning its GAP work to government’s policy on gender.

Tina GAP doing its part to implement SIG gender policy

Q1. What is GAP and why is it a 
critical component in the Tina 
Hydro Project?

The Gender Action Plan (GAP) is 
a written document supported by 
World Bank back in 2017. It acts 
as the Tina River Hydropower 
Development Project’s roadmap 
to ensure activities implemented 
during the development include 
a gender perspective and 
promotes the consideration of 
gender-related issues. The focus 
of the GAP mirrors the localized 
approach adopted by the Project 
towards impact mitigation and 
benefit sharing. With Tina Hydro, 
gender is a key component that 
is mainstreamed across different 
line of works of the whole project. 
These include i.) the environment 
and social safeguards, ii.) livelihood 
and restoration, iii.) community 
benefit sharing, iv.) community 
engagement and v.) organizational 
capacity building – the main five 
areas which the GAP will monitor, 
assessment and analysis prior to, 
during and after the project. Gender 
has always been considered and 
the GAP especially, was critically 
designed to accommodate the 
needs of both men and in particular, 
women; to provide opportunities 
for women and girls to participate 
and contribute in trainings and 
community consultation and, to 
benefit from what the Project has 

to offer in terms of employment. 
Most significantly, through the GAP, 
the Project has created a space 
where women and girls would 
come together and share their 
experiences, challenges and seeking 
opportunities for improving their 
livelihoods and above all, that these 
women are not left behind. This is 
why gender is critical in the Project. 

Q2. Is the Tina Gender Action Plan 
paving the way for the Public of 
Solomon Islands to understand 
project financing arrangements? 

 With Tina Hydro, there are certain 
environment and social safeguard 
requirements and targets put in 
place which, the Solomon Islands 
Government and the Project 
Implementing Entities contractually 
signed as agreed to implement 
accordingly. For instance, a target 
of 30% women in employment 
is a key requirement to meet 
and milestone to achieve. The 
Project’s construction, environment 
and social management plans 
(CESMPs or ESMPs) and other 
social safeguard plans that were 
developed over the past years 
had sturdily consider gender 
and ensure that they provide the 
opportunity for women to be part 
of the workforce in the project. 
Some of these plans (one of which 
is the GAP) are designed in a way 
that would allow women and girls 

to take part in the project activities 
and also benefit from them. So yes, 
I can say that the Tina Hydro GAP 
is paving the way for the Solomon 
Islands public to understand and 
realize that financing arrangements 
or agreements are determined by 
decisions that are made with great 
emphasis and focus on the gender 
component. 

Q3. What is SIG’s view on TRHDP 
GAP and is it tied up to any of the 
SIG’s ministry’s policies?  

For the Ministry of Mines, Energy, 
and Rural Electrification (MMERE) in 
which Tina Hydro Project operates 
under, it recognizes the Tina Hydro 
Project GAP as an important 
roadmap to ensure that women and 
girls will have equitable access to 
project benefits and equitable voice 
in project-related activities. Similarly, 
MMERE has the Solomon Islands 
National Energy Policy (SINEP) 
as a working document which 
recognizes Gender as an important 
element for sustainability of energy 
programs and provision of efficient 
and affordable energy services. It 
states that the wantok communal 
system continues to be a barrier in 
promoting equitable distribution 
of energy projects and programs. 
However, gender sensitive 
approaches should be considered in 
understanding the different energy 
needs of men, women, and children, 
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Tina GAP doing its part to implement SIG gender policy
as well as in recognising the ability 
to pay for, operate and maintain the 
energy services. The gender sensitive 
approach considers the traditional 
decision-making process and 
resource ownership and is therefore 
inclusive of all members of the 
society or community. Furthermore, 
to promote women’s participation 
and well-being, the Solomon Islands 
Government has enacted a number 
of important policy commitments to 
gender equality. 

The National Gender Equality and 
Women’s Development Policy (2016-
2020) for example, fully recognizes 
that women and men are equal 
partners in the development of 
Solomon Islands and it (the policy) 
places gender equality at the heart 
of economic and social progress. 
The National Development Strategy 
(NDS 2016-2035) which, focuses on 
two key areas and one of which is 
“improving the social and economic 
livelihoods of all Solomon Islanders”. 
I see that TRHDP GAP has played a 
critical role to achieving all of these 
national policies at the community 
level. Solomon Islands Public might 
not acknowledge it but at least, the 
Project (GAP) is contributing to make 
a positive impact on the lives of 
women and girls.  

Q4. What is the purpose and role 
of the gender steering committee? 
Who are the members of the 
committee? 

 The purpose of establishing the 
steering committee is to ensure 
there is accountability for GAP 
and full national ownership of 
its implementation. As part of 
the requirements and since the 
Solomon Islands Government has 
enacted a number of important 
policy commitments to gender 
equality and, to meet the 
financiers’ expectations, gender is 
considered a key priority and will 
be mainstreamed in the Energy 
Sector. Hence, the establishment of 
the steering committee will be one 

of the key successes to achieving 
the milestones of the TRHDP. The 
functions of the committee include :  

• Review the GAP implementation 
reports and make 
recommendations for corrective 
action to improve outcomes for 
women; 

• Disseminate and publish 
the results and insights gain 
implementation;

• Coordinate with project partners 
to ensure their buy-in and to 
raise additional resources or 
support as required for GAP 
implementation; 

• Seek assistance of an external 
consultant and work closely with 
him/her to produce an annual 
status report summarizing the 
key insights and lessons from 
GAP implementation. 

 The members of the committee 
include representatives from the 
Solomon Islands Government: 
Ministry of Mines, Energy and 
Rural Electrification, Ministry 
of Environment, Climate and 
Disaster Management, Ministry 
of Women, Youth, Children and 
Family Affairs, Women Development 
Desk Guadalcanal Provincial 
Government, and the following 
Project implementing entities: 
Tina Hydropower Limited, Hyundai 
Engineering Company, Solomon 
Power, Community Benefit Share 
Project and TRHD Project Office. 

Q5. Can you give an example of 
the impacts that GAP has on the 
social dynamics of the traditional 
communities? 

One of the examples based on 
my personal observations, is 
the establishment of women’s 
association groups. For instance, 
the Mbahomea Zone 3 Women 
Association (MZ3WA) – the main 
association that has other 22 sub-
committees currently affiliating 
with them. In the last 30 years or 
so women’s group as such existed 
with great workmanship and respect 
by the local communities. It then 
died out and prior to the TRHDP, 
there was no MZ3WA. I can say 
that the implementation of GAP and 
Community Benefit Share Project 
(CBSP) for instance, has given them 
(women) the opportunity restore 
what had been missing for a long 
time. The hard work, time and effort 
of all the women which TRHDP 
had been engaging with, shows 
that there is great influence on the 
social (and economic) dynamics of 
the traditional communities. I have 
observed that some women have 
gained confidence in themselves 
to speak out, being very vocal, 
to participate and contribute in 
meetings, workshops, consultations 
where men are present. The 
monthly consultations and training 
/ awareness activities that had been 
implemented under the TRHDP 
GAP are examples of platforms used 
which, sort of in a way positively 
impacted their lives. 

Women of Mbahomea after completing a Life Skills Training under the GAP Program
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52 Tina River Hydro Project sponsored 
students enrolled for 2023 academic year 

Classes have commenced  for 52 
students from catchment communities 
sponsored by the Tina River Hydropower 
Development Project (TRHDP) under 
the Community Benefit Sharing Project 
(CBSP).  
The 22 males and 30 females are 
continuing students at the Solomon 
Islands National University (SINU) and 
the University of South Pacific (USP) 
Honiara Campus since 2021. They are 
enrolled in various study programs, such 
as Electrical Technology, Survey, Plumbing 
Services, Business/Accounting Studies, 
Tourism & Hospitality, Environmental 
Studies, Tropical Agriculture, Automotive 
Engineering, Teaching, Youth & 
Development, Construction Management, 
Secretarial Studies, Fisheries Studies, and 
Pharmacy Technology.
CBSP Project Officer, Clinton Zinihite 
said “we have finalised the listing of the 
continuing students as well as identifying 
those that have completed their studies in 
2022 and will be eligible to graduate.”
“Apart from the 52 continuing students, 
four others will be successfully graduating 
from SINU. At this stage, the sponsored 
students that have completed their studies 
are mostly those that are doing certificate 

programs which has a duration of 1 year,” 
he added.
SINU has recently announced that this 
year’s ceremony is set for April and 
eligible students will be able to apply for 
graduation.
While some will be graduating, other 
classmates from the continuing cohort of 
students will be undergoing internship 
trainings.
Two female students studying a Certificate 
in Hospitality Studies, Rita Chris Soloni 
and Emelda Bineth are now doing their 
practicum at the SINU-owned Lokol Fusion 
Café & Bar. Both have expressed their joy 
for the opportunities to a be a part of the 
Tina River Hydro CBSP/SINU sponsorship 
and are ready to  complete their studies, 
graduate and get employed.
“I am so excited to be given this study 
opportunity and this internship training is 
part of my final assessment before I can 
be able to graduate.”
“After completing my studies here, I am 
planning to look for a job in my qualified 
field. I would be more than happy if I was 
given another opportunity to work for 
any of the stakeholders for the Tina River 
Hydro Project in the near future,” said Rita 

Chris Soloni.
Her colleague, Emelda Bineth said she is 
also thrilled that she will be graduating 
and entering the workforce soon.
“After completing this final semester, I am 
hoping to secure a paid job. The Tina River 
Hydropower CBSP sponsorship scheme 
has placed me on the right path and I will 
graduate with much-needed skills to join 
the tourism and hospitality workforce.
“Should I be given the opportunity to 
work under the Tina River Hydropower 
Development Project (TRHDP), that would 
be a dream come true. After all, it is a good 
thing to give back to the Project that has 
helped me earn my tertiary qualification,” 
Ms Bineth stated.
According to Mr Zinihite, the majority of 
the continuing students from cohort 1 and 
2 will be completing their studies in June 
2023 and will be graduating in 2024. 
He also confirmed that for now the Tina 
River Hydropower CBSP sponsorship 
scheme will not be enrolling any new 
students for 2023 as the focus will be 
on ensuring the graduation of existing 
students and completing a thorough 
review of the program.

LEFT: Electrical students sponsored under the CBSP TVET Scholarship have also continued on with classes since February 
2023. RIGHT:Two female students studying a Certificate in Hospitality Studies, Rita Chris Soloni and Emelda Bineth are now 
doing their practicum at the SINU-owned Lokol Fusion Café & Bar. 
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Tina ticking boxes with Bio-Diversity study 
outcomes

In late 2022, an Aquatic Habitat and Flora 
and Fauna survey was conducted at Tina 
River and other adjacent rivers around the 
central Guadalcanal area as a part of the 
environmental safeguard requirements for 
the Tina River Hydropower Development 
Project. 
The study, which is an important feature 
of the preparation stage, provides critical 
information to ensure any potential 
impacts on the bio-diversity of the area, are 
factored into the engineering design of the 
facility and all its associated facilities.  It 
was conducted by Stantec, an international 
engineering consulting firm with the 
objective to satisfy the requirements of 
the Project Bio-diversity Management Plan 
(BMP).
The assignment by Stantec was to 
establish the Aquatic Flora and Fauna of 
the Tina River and to put in place mitigation 
measures to ensure any potential impact 
on the river ecosystem is avoided or 
reduced.  Tina Hydro Limited (THL), the 
project developer, also assisted in the 
Aquatic Survey.
Environment & Social Safeguard Manager 
for THL, Samuela  Tawakedrau said as part 

of the Aquatic Habitat Flora and Fauna 
Survey, his officers were engaged in an 
Aquatic field survey on 12 sites along the 
river, from the Ngalibiu River-mouth to the 
upper Tina River Catchment.
“The Aquatic field survey entails water 
quality gathering, fish species collection, 
invertebrates and micro-invertebrates’ 
collect ion. The survey took more than a 
week to complete, and all the required 
datas are collected. Most of this data were 
sent overseas for testing and identification 
of specimens and species.” he added.
Mr Tawakedrau said one other new 
technique they used in the field survey is 
called Environmental Deoxyribonucleic 
Acid (eDNA) survey, where they pulled out 
water samples using a syringe.  The sample 
then goes through a filter, which then 
filters and captures all the DNA in the river. 
Organisms in aquatic environments such 
as fish, amphibians, crayfish, and mussels, 
release DNA into the water via their feces, 
urine, and skin. By filtering water samples 
and analyzing them for DNA, one can 
determine whether a species is present. 
“That is basically what we did in the

 biodiversity study, which was only for 
Aquatic and not terrestrial. There is also 
bio-diversity study conducted for the 
terrestrial area (this is area on land) where 
other facilities of the project such as the 
power station such as the powerhouse, 
tunnel and roads were located. The bio-
diversity study for terrestrial considers 
things such as forest that will be removed 
due to construction activities and replace 
these lost forests in another area so there 
is no net loss to the bio-diversity of the 
impacted area.”
He explains that the Bio-diversity 
study is citical because it is needed to 
counter Biodiversity offsets which will 
be addressed in the Biodiversity Offset 
Management Strategy (OMAS) - Terrestrial 
and Aquatic Offset Management Strategies 
(T-OMS and A-OMAS). 

The study team conducting the Aquatic Field Survey along the Tina River.

Team members collecting samples 
through the eDNA exercise.
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The Hyundai Engineering Company 
(HEC) Health, Safety & Environment 
(HSE) training facility at the Tina River 
Hydropower Development Project office 
site at Bela will soon be ready to train 
hundreds of construction workers during 
2023.
Despite not yet at full operational 
capacity, HSE Training Supervisor, Mr 
Patrick Kekete said the training schedule 
for this year is expected to be tight and 
busy during the construction period.
At the moment to facilitate training, Mr 
Kekete and his HSE team are using a 
temporary facility at the HEC Campsite, 
while waiting for all the equipment to be 
installed at the office site.
“We are now in the pre-construction 
phase, where the HSE trainings are being 
conducted at a temporary location at the 
campsite. But as soon as the new facility 
is fully equipped with the required tools 
and machines, we will commence all the 
HSE training on site.
“According to our schedule, the training 
facility should be ready for use by 
February,” Mr Kekete added.
The HEC Training Supervisor said the new 
facility will be spacious with good lighting 
and the training approach will be more 
advanced with the introduction of 

visual learning. He said the HSE training 
facility is an important part of the Tina 
River Hydropower Project’s construction 
phase.
“The key trainings that are being 
conducted now are mostly around 
injury and accident prevention, as well 
as hand and finger injury prevention. 
These trainings are compulsory for all 
construction workers. Other trainings 
will also be conducted for administration 
workers, such as workers code of conduct 
and Human Resource Management. 
Environment and Safety 

(E&S) trainings will also be conducted for 
E&S officers, covering topics such as soil 
management, biodiversity, and wildlife,” 
Mr Kekete said.
Heading into the construction period, 
he said all construction workers are 
always expected to consider and put into 
practice all the knowledge or skills in 
safety that were taught to them. 
“Our mission is to implement best practice 
safety trainings with the aim to keep our 
workforce as safe as possible and avoid 
violations that can lead to unwanted 
accidents and injuries.”

HSE training facility gearing up for a busy quarter 
as Tina River Hydro construction ramps up

Pictured is the new HSE Training Facility at the Office Site. 

HSE Training Supervisor, Patrick Kekete conducting a Safety Training for local 
HEC workers’ in a temporary facility at the HEC Campsite, near Garivera.
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Prime Minister Honorable Manasseh Sogavare 
launched the Safe Green Games Campaign on 3 
March 2023, at Lawson Tama stadium and 
the team from the Tina River Hydropower 
Development Project joined around 20 staff 
from the Ministry of Mines, Energy & Rural 
Electrification (MMERE) in the Honiara-wide 
clean-up. 
The launching ceremony triggered the start 
of a long-term Honiara Clean-up campaign as 
part of promoting a safe and clean Honiara 
City ready for the 2023 Pacific Games in less 
than 8 months. Members of the Tina project 
office participated in the largest public 
parade ever, from three different locations 
within Honiara which converged at Lawson Tama for 
the official ceremony.
As a national priority project for 
Solomon Island Government, 
Tina Hydro and leading ministry 
MMERE, along with all other SIG 
Ministries as well as private sector, 
NGO, churches, and communities 
within the city, will continue 
to support the government-led 
initiative throughout the year 
working together in the next 262 
days to ensure our City is Safe, 
Green, and clean.

Tina supports the ‘Safe & Green Games 
Campaign’ launch 

Prime Minister Sogavare speaking at the 
launch event on 3rd March 2023

Staff of the Ministry of Mines, Energy and Rural Electrification during 
the march to launch the ‘Safe and Green Games Campaign’

The Ministry of Mines, Energy and Rural Electrification staff joins other 
public servants at the Lawson Tama Stadium

Female Staff of MMERE taking the lead in the parade to launch the clean up cam-
paign for the Pacific Games 2023.
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